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A Committee appointed by the Program Director
composed by the Division's supervisors, prepares
corrective action plans based on Quality Control
findings. Analizes, studies and answers to consults
submitted by Regional Directors, Department of
Health's officials or any other agency.

The Social Services Department coordinates the
Income Elegibility Verification System for the
Commonwealth Agencies in compliance with OBRA 1986.
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or QPPICES

X1X as provided by Lew

INFONAATION STETEN
Aocerdlng to the sstablished Agreemeat:

3. Devalops systems and programs for the
peocessing of Progism previders slaime
for Tolubucossant purpesas.

e

2. Bevelops meconsary aysums and
prograns for entalaing ataslonisal sed
seet dsta for the prodestion of stave
and_fodozsl Fuperts,

OTRICE OF FESSONEEL NI NSNS T
Aocoréimg to the established Mreement
Tetweon ATASS and the Medicsl Aenisbuese:
Program
1. Participetes Ln the salestisn, -
eppeintaent, ané traialey of perresncl
for the Mefioal Aveisteses Fregren.

1, Maintatas all persemsel recerds,
ond boodies parsewnel alfaire, seeh
s, trmnslocs, rorlrments sppenis,
esovations, cosponsions snd
dleuiplisary messures.

1. Adalsiotere the geseril budget sad
disteiwates the fedorsl funds pecerding
o the spproved plon.

2. Plens, srysalzes, snd ewpervisss
the seet systomes

b e m =

Aasists the Director of the
Progrsm in sdministrative matter
of Program pecsonnel located in
e

kT

DINECTOR, DIVISION OF CERTIPICATION Responeible to the Becratary of Nesith,
Am_LICENSES fori1) the planning, organizatiom, Reader consultiog services to the
and of alt
Eacllitles thar rendede— . tunctions and activities which the

attached to othet agencies.

2) fhe functions and activities
pertaining to the Wedicers carcier
for the State Mealth facilities
and 3} services relacing to both
and Law 6.

o 1 ___

DIRECTOR, OFFICE OF PLANNING, EVALUATION, DIRECTOR, WEDICAL AS$ISTANCE

Bepartasnt of Heslth.

Plans, organises, dircts, and
supervises the iaplesentation af
policies and operstions regarding

‘ut-petiect services rendared by the

ASSIET. SECAETARY FOW PLANNIN

purposes on cash recipients el
for Medical Assistance.

* Agreament between Medical Ass
Program asd referred to wgency

Program.

POLICIES, AND BCOWOMIC ANALYSIS PROGRAR (TITLE XIK)
T isea, Slrects, sad 1. the operation of the ES/DT) 1. Verifise availabilicy of rt
o Desboms the ntoreal e tor 1. lans crgenives, dlcects,and supervises at central lavel, the functions of the Frogrem. for payment of medical secvic
Sigeaime e lncaraal voek Bl o e the tunct o at the Sualivy Concrol fystem concerning uegative| | 32. Adaintetsrs operaticn of the rely cenderea to Boonamic Assistan
toe" edlte o semon Depattmant o en in ant  positive sctions on aligibility Pianatny Program. 4 |smpler i1t out nedscal Asst
reiuation s reosrem oparati Honieh reos. Atiaation sad billings fa adoord 93 Matatecers and portorme ae state for empled casss.
the astablishecat aed revision of policies o Setarninad by Title Xix of the Social vith federsl requiremssts. [l By iw e e [ finssoriivinioquiniert
el tis vion providurs of sarvices | | oo et e por coetonce obth Ulvior i oot oty e e e e veporiad in rhe
State, federal, snd muntoipal
7l govermments " Feports on BYRT end Family Plasniny. Schedule® and Work Wheet® fo
et e 3. Coordinates the supervision of OC \ 1
Mellepind: feviewars st regiooallevel, botifiss 1
o anieres end diecussas errors found with direotors f
and eupervisors of tne Medical | !
frogras. Coordicates with Nealth Negicus !
4. Fropares statistical end sacrative { e e Froges !
e devalommens ana’ evieton of pericios et pecsisipeian 1% e, ! | e, e S "
ey v . sotivities Of the oprrestive actios { the & ST 1
| functions of the office of Mealth Beonomy. ! i
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KXECUTIVE DIRETOR
SEGIONAL UNIT- MEDICAL ASSISTANCE PROGRAK
1 tees, diceats, and
the technicel snd sdminietzative aspects of
Pogres at regionsl, local, and ares
the Regional Director snd the
COMMONWEALH OF PUERTO RIC
I e MEDICAL ASSISTANCE PROGRAM FUNCTION
T and procedures vhich he submits to the
Dicector of the Program for approval.
P 4. Coordinates Program and Information
-

BOCIAL SERVICE TECHUICIAN TOCAL LEVEI

Sth the Director of the
and the Arem Supervisor
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OFFICIAL

STATE PLAN UNDER TITLE XIX ATTACHMENT 1.2- B
OF THE SOCIAL SECURITY
MEDICAL ASSISTANCE PROGRAM

\

STATE: COMMONWEALTH OF PUERTO RICO

GENERAL EXPOSITION

ECONDMIC
OFFICE OFMAID TO THE MEDICALLY INDIGENT

EcoNOMIC

The Office ofAAid to the Medically Indigent, correlates to

the Standards and Programmatic Area of the Department of Health.

This office holds a series of functional relationships with
local Department structure. This is possible due to the fact
that all monitoring related to health, and in particular, to the
Medical Assistance Program is under its jurisdiction.

The Office has been established in response to the following
needs of the Medical Assistance Program and the Department of
Health in general. Among these are the adequate attention of the
growing complexity of federal reports; improvement of third party
payments; continuous follow-up upon federal legislation on health
care financing; to strengthen the implementation of standards,
plans systems and procedures; to constantly Keep surveillance on
possible fraud and abuses' regarding the utilization of health
services and facilities; t; analyze fiscal and managerial reports

. . . . . e
in order to identify and evaluate their impact and relyvance; to

keep up an active follow-up on the sources of federal, state and

. . . rate setting .
private funding; to monitor the -priree—Efixxtrg for hospital-
ambulatory services; to provide an advise and monitor the
TN # q;l»lj Approval Effective
Supersedes Date: MAR 12 1803 Date: och - 1892

TN # 79-12



OFFICIAL

STATE PLAN UNDER TITLE XIX ATTACHMENT 1.2- B
OF THE SOCIAL SECURITY Page 2
MEDICAL ASSISTANCE PROGRAM

STATE: COMMONWEALTH OF PUERTO RICO

economic aspects on the contract negotiations; to keep up an
effective coordination with the Regions for an adeguate Medicaid
Program implementation; to be directly responsible for studies
and reports on Medicaid Quality Control.

Medicaid Program operates within the Health Department
Organization that establishes eight (8) health regions. Within
these regions Medicaid Program has 88 local offices.

- Advisory Committee
The General Council of Health at Puerto Rico's Department of
Health, functions as the advisory committee to the Medicaid
Program. It was created on State Law 11 of June 23, 1976 on
accordance to PL-93-641 of 1974, as ammended.
The General Health Counsel 1is composed of 25 members

representing different geographical areas of Puerto Rico and

among it's members there are health providers, consuners,
financing executives, lawyers, and ex-oficio members from
Social Services Department, Education, Addiction and State

Insurance Funds Departments as well as the School of Medicine

of the Univesity of Puerto Rico.

™ 13—/ Approval Date w12 8%
Supersedes TN ]9-|2 Effective Date 97 1- 18




OFFICIAL

STATE PLAN UNDER TITLE XIX ATTACHMENT 1.2- B
OF THE SOCIAL SECURITY Page X\3
MEDICAL ASSISTANCE PROGRAM

STATE: COMMONWEALTH OF PUERTO RICO

The specific functions of each Division under the Director
of the OAMI shall be as follows:

I. Medical Assistance Program Division (Title XIX)

Responsible for the adminsitration, monitoring and
coordination, islandwide of the Medicaid program thus
providing consistent program direction in accordance with the
Federal and State requirements.

——&hese functions are channeled thru the following

divisions:

1. Eligibility Determination and Standards Setting Section

Responsible for the development of program policies

and procedures; basic needs eligibility standards;
production and updating of the necesary program manuals,
and materials; and updating of state plan and state
program manual and other manuals pertinent to IEVS.

Policy and Standards Division

1. Policy Unit:
Studies the existing rules and guides, as
well as thelr proceedings, and is kept
awareof every change coming from federal level

to keep ‘them up to date and in compliance

with: IN___92-[] Approval DateMAR 12 1%
Supersedes TN _19-]a_ Effective Date 1~ ™2
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OFFICIAL

STATE PLAN UNDER TITLE XIX : ATTACHMENT 1.2- B
OF THE SOCIAL SECURITY v Page \ Y
MEDICAL ASSISTANCE PROGRAM

STATE: COMMONWEALTH OF PUERTO RICO

a. studies the questions sent by local anual
regional personnel to clarify doubts and
uniform procedures.

b. keeps up to date the Program's Policy and
Procedures manual.

c. studies and keeps up to date the State

-~ Plan.

d. studies and keeps up to date the federal

Medicaid manual (Parts 1-14)

EPSDT Section

Responsible for the coordination of EPSDT
C:::Eir/ﬁ/’/'activities with the Department of Social Services and
Title V. It will be responsible for the monitoring of
the program activities and for the provision of program

evaluation and reports.

Disability Determination Board

Evaluate the disabled individuals who apply for the Program
benefits pecause of their disability and their socio-economic

poverty.

MAR 12 1333

JN 12 =11 Approval Date

Supersedes TN 79-|2_Effective Date . .~ '
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STATE PLAN UNDER TITLE XIX ATTACHMENT 1.2- B
OF THE SOCIAL SECURITY Page Q 5
MEDICAL ASSISTANCE PROGRAM

STATE: COMMONWEALTH OF PUERTO RICO

Validation Board

Certify the Blind Category applicants who comply with the
socio-economic eligibility condition and requirements.
2. Field Operations Monitoring
This Division 1is responsible of the program
monitoring operations islanwide to provide technical
assistance; assessment to the program and services
administrative personnel.
Plans, organizes, directs and supervises the

technical aspects of the Program at regional and local

levels.

Advices the Regional Directos of the Medicaid
Program on matters pertaining the Progran and in
technical and evaluation areas leading to Program and
services agreement.

Mantains continous evaluation programs training, effective
administrative techniques, organization, methodology, and
procedures which submits to the Program Director for approval.

Coordinates Program and Information System activities with

regional and local offices and participates on Program and system

evaluation comittees. N qg\"[l App[‘Ole DatQMAR 12 1383

Supersedes TN 79-(a Effective Date . 1~ *®
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STATE PLAN UNDER TITLE XIX ATTACEMENT 1.2~ B
OF THE SOCIAL SECURITY Page X 6
MEDICAL ASSISTANCE PROGRAM
STATE: COMMONWEALTH OF PUERTO RICO
Participates and advices 1in evaluative studies regarding

quality of health services.

a. Corrective Action Section - coordinates and
establish corrective action plans with central
office staff to be 1mplemented as pointed out by

the Quality Control System.

b. Training Section - Studies, analizes, organizes and
evaluates training needs on the different Program
Areas and develop and adequate training program to
satisfy them.

c. Information System Section - Coordinates Program
and Information System activities with ODSI,
regional and local offices. Participates in
Program system evaluation comittees.

Financial Management Statistical Division

Responsible for the revision and approval of
provider
claims, selection of the sample for processing
purposes, revision and approval of provider cost
reports, preparation and submittal of federal

reimbursement and budget.

q2-1]

Approval Date MAR 12 1o
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